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Executive Summary
This report covers the communication activities undertaken during the first half of the project to
create awareness about the ReachOut methodology and the ReachOut BetaCenter, and to  build a
community of adopters, including campaign managers and beta testers, through the distribution of
proper communication material.

All  three partners  in  the ReachOut  project  are  involved in  WP4 activities.  Therefore,  we are all
engaging interactions with our own ecosystems, with community members, colleagues, academia
and research projects to convince them to discover and use ReachOut. 

We are sending out collateral to promote the ReachOut outcomes, both internally and externally.
The key messages included in these collateral are being conveyed by all partners. 

More dissemination activities related to the ReachOut BetaCenter,  more tutorials,  webinars and
hands-on sessions will be provided in the second half of the project.

Recruiting campaign managers as well as beta testers is a time-consuming and demanding process
that  requires  multiple  contacts,  reminders,  also  simultaneous  availability  of  assets,  and  some
volunteering  on  the  side  of  beta  testers.  The  benefits  of  the  ReachOut  BetaCenter  should  be
demonstrated at the right place to the right professionals and stakeholders, using diverse forms,
including articles, talks, demos, tutorials. 

Keywords

ReachOut,  dissemination,  DevOps,  software,  development,  platform,  toolset,  open  source,
communities,  collateral,  communication,  tutorial,  promotion,  events,  press,  media,  social  media,
video, beta-testing campaign, adoption.
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1 Introduction

1.1 Purpose
This document presents the main communication and dissemination activities prepared from M1 to
M18. Then, it provides a status of the WP4 KPIs at M18, and an outlook for the second half of the
project.

1.2 Overall Organisation of the Document
As depicted in the executive summary section of this report, generating awareness for ReachOut
among the research project teams is one of the main objectives of the WP4.

The section 2 recaps the communication objectives.

The section 3  lists  and illustrates the collateral  and the dissemination initiatives that  have been
planned and developed during  the first  half  of  the project,  including logo,  leaflet, roll-up totem,
presentations, press and media material. 

The fourth section describes the website main menus and contents, IT publications and public events
where the consortium has offered ReachOut presentations. In this section, we also present our PR
activities and Press articles.  

Several dissemination metrics and KPIs are summarized in section 5. 

Then,  section  6  provides  an  outlook  for  the  second  half  of  the  project,  with  examples  of
communication and dissemination activities already planned. 

ReachOut Grant agreement No 824231 1
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2 Communication Objectives
We  are  creating  awareness  for  European  research  projects,  and  SME  projects  with  software
outcomes, through the ReachOut BetaCenter, a dedicated web platform with content and services
designed to run successful beta testing campaigns. 

We are also contributing to grow each project community with beta testers, early users, students
and other external professionals that could become partners, integrators or customers. 

Our communication strategy is to engage campaign managers to submit innovative software to the
ReachOut  platform.  In  parallel,  we  want  to  foster  potential  beta  testers  to  explore  such  new
software. With both objectives in mind, we have developed a unique methodology, and a centralized
platform  providing  ready  to  try  software  packages,  simple  testing  scenario,  early  user  guides,
tutorials and demos.

The ReachOut team has developed several tools and dedicated content to allow these two groups to
meet and interact with each other. Communication packages, generic questionnaires and dashboards
are offered to campaign managers, in order to set up, run and manage beta-testing campaigns. All
these assets are made available in the ReachOut BetaCenter. 

All partners from registered projects in ReachOut have an important role to play in dissemination and
beta tester recruitment. SME and research projects have, in their own teams, potential beta testers
susceptible to try innovative software, including students and professional colleagues.

That’s why we are fostering each campaign manager, while managing its own beta-testing campaign,
to also identify such partners and to guide them to the ReachOut platform, as beta testers. This will
grow  the  number  of  software  asset  downloads  and  trials  including  white  papers,  scientific
publications, demos, platforms and tools. And this should give to the European research projects and
SME projects more global visibility. 

ReachOut Grant agreement No 824231 2
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3 Collateral
The initial production of project’s collateral has used both online and printed documents to reveal
the ReachOut BetaCenter, the methodology and services provided to European research projects and
SME projects.

The ReachOut partners have co-organized and participated in six Industry and Open Source events, at
M18. They were able to discuss with multiple professionals using the following collateral as support
to  explain  the  project  outcomes  and benefits.  More  details  about  these events  are  provided  in
Section 4.

The following table lists the eight main collateral shared with the project partners at M18 for internal
and external use. 

Table 1: ReachOut collateral shared at M18

Collateral Description More information

Signage These high-definition images help identify
ReachOut activities such as webinars, 

tutorials, video, etc.

https://www.reachout-
project.eu/view/

Collateral/
ReachOut_Signage 

Slide-deck The slide-deck, displayed on large TV screens
during public conferences, summarizes the project
key messages, partners involved, and public talks

about ReachOut provided during the event. 

https://www.reachout-
project.eu/view/Collateral/

ReachOut_SlideDeck 

Video primer The video primer is a four minute clip presenting
the main benefits of the beta-testing campaigns. It
outlines the ReachOut methodology for running a
campaign and reveals some of the key features of
the platform. Its visuals and wording are regularly

re-used in webinars and presentations.

https://www.reachout-
project.eu/view/Main/

Introduction 

Roll-up Totem The totem provides a visual diagram of the
ReachOut collaborative environment, and lists the

main benefits for professional involved.

https://www.reachout-
project.eu/view/Collateral/
ReachOut_Roll-up_Totem 

Flyer The A5 flyer recaps ReachOut key benefits for
Project leaders and for Developers participating in

beta-testing campaigns.

https://www.reachout-
project.eu/view/Collateral/

ReachOut%20Flyer 

Logo An essential asset to create a visual identity
around the project.

https://www.reachout-
project.eu/view/Collateral/

Logo  

Colours First six colours of the project
Secondary and complementary colours

https://www.reachout-
project.eu/view/Collateral/
Reachout_RGB_Colors 

QR Code A code to scan (tablet, smartphone) in order to visit
the ReachOut website.

https://www.reachout-
project.eu/view/Collateral/

ReachOut_QR_Code 
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To improve its visibility, the ReachOut project has adopted a project logo, used in all  documents
templates,  regular  reports  and  external  dissemination.  This  graphical  identity  supports  effective
communication and recognizable activities. 

Figure 1: ReachOut logo

The ReachOut  logo and the project  colour  palette are  used in  all  the public  collateral,  including
presentations, leaflet, roll-up totem, as well as in the tutorials and online contents. 

Participants and partners in the project can obtain more colour variations from the project public 
website1.

Table 2: ReachOut colours

First level colours RGB Hexadecimal

Blue Reachout rgb(203, 100, 100); #009DFF

Green Reachout rgb(82, 100, 80); #81CC00

Yellow Reachout rgb(52,100,100); #FFDD00

Orange Reachout rgb(24,100,100); #FF6600

Red Reachout rgb(0,100,100); #FF0000

Violet Reachout rgb(300,100,50); #800080

1 https://www.reachout-project.eu/view/Collateral/Reachout_RGB_Colors 
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Figure 2: ReachOut rollup totem
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Figure 3: ReachOut flyer

Figure 4: ReachOut video primer
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4 Dissemination and Communication

4.1 ReachOut Website
ReachOut targets two main group of professionals: beta-testing Campaign Managers and Beta 
Testers whom we have to identify and to motivate in order to interact all together around optimized 
beta-testing campaigns. 

The redesigned ReachOut Homepage now suggests to visitors, as a first choice, to follow their own 
objectives and workflows, using one of the three buttons: 

1. Project Leader

2. Campaigns

3. Beta tester

Project Leaders are invited to improve their new software by registering a project. Then, they can 
create and promote a ReachOut beta-testing campaign, before learning from the feedback provided 
by beta testers. Through this workflow, they can align their software with the market expectations.

Campaigns is the place where the software projects and beta-testing campaigns are exposed in 
detail, including beta-testing start date and end date, test duration and instructions, targeted 
profiles, and incentives.

Beta testers, according to their business priorities and working environments, can choose their beta-
testing tasks, execute a scenario, answer feedback questions, then pick-up a reward. They can be 
motivated by the fresh look inside state-of-the-art software, or to enhance their professional 
network and join an emerging ecosystem.

The website Main Menu has been simplified to display only three public drop-down menus and a
private one:

1. The BetaCenter section provides all the ReachOut platform features and information

2. The Project section displays the ReachOut project activities

3. The Fine Print section details the terms and conditions to use ReachOut

4. The Workspace section brings access to the private Wiki

The ReachOut public website2 provides 31 editorial sections, accessible from the main menu, using 
the four choices mentioned above. For each menu, a choice of complementary contents is provided 
as follow:

2 https://www.ReachOut-project.eu/  

ReachOut Grant agreement No 824231 7
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BetaCenter Project Fine Print Workspace

My home page
What is ReachOut?
– The Delivery Challenge
– FAQ
Methodology
– Templates
– Building Blocks
– Glossary
Tutorials
Scenario-Based Campaigns
Incentive Program
Factory
Webinars

At a glance 
– Contributors
– Consortium
– Contacts 
Deliverables
Software
Collateral
Readings
Community
Interviews
Events
Press

Informed Consent
Data Protection
Use of Cookies
Code of conduct
Disclaimer
Beta-Testing Agreement

Private wiki
Login issue?
Git repository

New content appears regularly in most of the editorial sections, according to planned dissemination
activities and interactions with campaign managers and beta-testers.

ReachOut Grant agreement No 824231 8
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Figure 5: ReachOut redesigned homepage 
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4.2 ReachOut Methodology 
A reference document called the Detailed ReachOut Methodology describes in 28 pages the set of
concepts, the process and resources used by research projects to define and run their beta-testing
campaigns using the ReachOut BetaCenter platform. 

The first part outlines what is a beta-testing campaign and why it is useful for research projects. The
second part presents the main steps and processes to be followed by research projects and European
SMEs  in  a  beta-testing  campaign.  And  the  third  part  introduces  the  resources  provided  by  the
ReachOut BetaCenter to help projects develop and run their beta-testing campaigns.

This reference document  is available online, in version 1 since December 2019, then in version 2
since  March  2020.  It  is  also  available  embedded  as  Annex 1  in the  D3.2 report  on ReachOut
education material. 

Moreover,  as depicted in the Methodology  webpage3 below, a set  of  34 slides –  The ReachOut
Methodology in Slides – details the tools, methods, process and best practices that can be used with
the ReachOut platform to develop and run successful beta-testing campaigns.

Figure 6: ReachOut methodology webpage 

3 https://www.reachout-project.eu/view/Main/Methodology   

ReachOut Grant agreement No 824231 10

https://www.reachout-project.eu/view/Main/Methodology


D4.2 First Report on Dissemination and Communication Actions

4.3 Social Networks
The Twitter @ReachOutH2020 account, moderated by OW2, sent 166 tweets, as of May 2020. It is
followed by 85 professionals and follows 191. 

The LinkedIn ReachOut group provides 8 discussions at M18 with 4 ReachOut presentations posted
on Slideshare for a total of 193 views.

More statistics about social networks are provided in section 5.

  

Figure 7: ReachOut Twitter and LinkedIn news feeds 

4.4 Public Conferences
During the first half of the project, the ReachOut partners participated in six industry and open 
source conferences. These events have offered opportunities to talk with hundreds of project 
leaders about the ReachOut methodology and to showcase the BetaCenter in front of a terminal with
an Internet connection. Registering projects during such conferences was also possible. The Table 3 
summarizes the industry and open source events with a ReachOut team participation at M18. 

We’re also organizing monthly webinars since January 2020, see Table 4. These webinars are 
contributing to engage with external participants, including project campaign managers willing to run
their beta-testing campaigns using the BetaCenter and volunteering developers ready to try 
registered software. 

ReachOut Grant agreement No 824231 11
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Table 3: ReachOut presence during public conferences at M18 

Event / Date Description Presentations, Photos, Videos

OW2online’20
17/06/2020

Including a ReachOut talk by Alexandre
Lefebvre (USS) in the EU projects session

 https://www.reachout-project.eu/
view/Events/OW2online20 

FOSDEM 2020
1-2 Febr. 2020

ReachOut information delivered to
hundreds of developers at OW2 booth

https://www.reachout-project.eu/
view/Events/FOSDEM_2020 

Paris Open Source
Summit

10-11/12/2019

ReachOut presentation by Cedric
Thomas (OW2) and booth discussions

with project totem, slidedeck, and flyers. 

https://www.reachout-project.eu/
view/Events/POSS2019_Paris 

PROFES 19, Barcelona
27-29/11/2019

ReachOut overview talk presented by
Cedric Thomas (OW2)

 https://www.reachout-project.eu/
view/Events/PROFES2019 

EclipseCon’19
21-24/10/2019

Presentation of the ReachOut project by
Cedric Thomas (OW2) 

https://www.reachout-project.eu/
view/Events/

EclipseConEurope2019 

OW2con’19 Paris
12-13/6/2019

ReachOut showcased to 300 OW2
members and partners, including
decision makers, and developers

https://www.ReachOut-project.eu/
view/Events/OW2con19 

Figure 8: ReachOut event webpage 
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Figure 9: ReachOut presentation at OW2online’20

4.5 Webinars and Private Workshops

Series of Webinars for the ReachOut platform are proposed to the community, campaign managers
and beta testers.  Moreover, we systematically propose one-to-one webinars to discuss individual
campaign opportunities with targeted projects as soon as we discuss with them. 

While recruiting projects, we are taking the opportunity to present the ReachOut BetaCenter not
only to the campaign manager, usually the dissemination manager, but also to technical and project
coordinators. When we feel that the whole consortium could be interested to know more about the
support ReachOut can provide to the project, we propose a presentation during their next project
meeting. We called these meetings Private Workshops. They are described in detail in D3.3.

ReachOut Grant agreement No 824231 13
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Table 4: ReachOut project workshops at M18 

Webinar # / Date Description Recorded transcription

ReachOut June
Webinar #6 

How to set up an attractive incentive
program within ReachOut platform?

 https://www.reachout-project.eu/
view/Main/Tutorials/  

ReachOut May
Webinar #5 

Produce a properly packaged software
easy to access and deploy

 https://www.reachout-project.eu/
view/Main/Tutorials/  

ReachOut April
Webinar #4

How to build an efficient and attractive
testing scenario?

 https://www.reachout-project.eu/
view/Main/Tutorials/ 

ReachOut March
Webinar #3

ReachOut questionnaire tips to
maximize feedback from beta testers

https://www.reachout-project.eu/
view/Main/Tutorials/ 

ReachOut  Febr.
Webinar #2

How to run a successful campaign using
the ReachOut dashboard

 https://www.reachout-project.eu/
view/Main/Tutorials/ 

ReachOut Jan.
Webinar #1

Introduction to ReachOut Beta-testing
campaign

https://www.reachout-project.eu/
view/Main/Tutorials/ 

4.6 Press and Interviews
At M18, the ReachOut project prepared and distributed three Press Releases, to announce
the project, then the availability of the BetaCenter (December 2019), and most recently to
showcase the ReachOut platform during OW2online’20 (June 2020).

As  depicted  in  5,  three  French  publications  reproduced  the  information  provided  in  the
ReachOut  Press  Releases:  Informatiques  Magazine,  Global  Security  Magazine  and
Programmez! 

During the second half of the project, we will  increase our communication efforts through
social alerts and press releases involving more registered, partner and related projects.
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Figure 10: ReachOut Press on the web 

Table 5: ReachOut press releases at M18 

PR / Date Description More information

OW2online’20
Press Release
2 June 2020

Several hundreds of OW2 members and partners to
learn about the ReachOut BetaCenter, to set up

and run successful beta-testing campaigns, during
the OW2 annual conference.

https://www.reachout-
project.eu/view/Press/

OW2online20 

ReachOut
BetaCenter

available
Press Release
10 Dec. 2019

EU-funded research projects can start registering
their open source software on the ReachOut

platform to engage with early users and to find
contributors on their markets

https://www.reachout-
project.eu/view/Press/

ReachOut_BetaCenter_Ava
ilable 

French Press
Release

12 June 2019

OW2 Introduces ReachOut Research Project at
OW2con’19

https://www.ReachOut-
project.eu/view/Press/

OW2con19_PR 
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Table 6: ReachOut online publications at M18

Support / Date Description URL

Solutions
Numériques
19 June 2019

ReachOut mentioned in an
online article about

OW2con’19 in French
Solutions Numériques, 

https://www.solutions-numeriques.com/
ow2con19-confirme-la-maturite-industrielle-de-

lopen-source/ 

Global Security
Magazine

19 June 2019

ReachOut mentioned in an
online article about

OW2con’19 in Global
Security Magazine

http://www.globalsecuritymag.fr/OW2con-19-
confirme-la-maturite,20190619,88302.html 

Programmez!
19 June 2019

ReachOut mentioned in an
online article about

OW2con’19 in French
Programmez!

https://www.programmez.com/actualites/
ow2con19-confirme-la-maturite-industrielle-de-

lopen-source-29087 
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5 Metrics and KPIs

ReachOut is using several metrics and KPIs to evaluate the project’s overall visibility.

As we decided to give up Google analytics metrics at the beginning of the project, Matomo
metrics will be used to evaluate the popularity of the project web contents. This may have a
side effect on KPIs previously planned, as both tools offer slightly different statistics.

Matomo statistics reveal a total of  2 296 visits and  894 unique users to the ReachOut
public web server, from 1 Jan. 2019 to 3 June 2020. Visitors are staying 6 min. and 52 sec.
in average taking 5.4 actions per visit. 

During this period, a total of 178 documents were downloaded from the public website. And
we recorded a total of 11 615 page views, more precisely 7 125 unique page views.
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Figure 11: ReachOut online statistics 

The  interactions  on  the  private  wiki represent  20,5% of  all  the  web  requests.  The
collaboration  infrastructure  supports  27 active  contributors  registered,  including  22
Campaign Managers. 

The  private wiki stores 418 documents in XWiki.  We are also sharing 30 documents in
progress using CODE (Collabora Online Development Edition) and NextCloud.

Regarding the public website, the  Homepage is the first page visited (54%), immediately
followed by Introduction, Tutorials, Methodology, and Events.

The online  visitors  are  mainly  located in  Europe,  but  also  in  the USA,  in  China  and in
Canada, as for the top 10 countries. 

Regarding social  networks,  the  Twitter  @ReachOutProject  account,  moderated by OW2,
sent  168 tweets. As of 3 June 2020, it is followed by 87 professionals. This micro-blogger
account earns between 1 700 and 6 600 impressions per month, and up to 220 per day.

Figure 12: ReachOut Twitter impressions in April 2020 

The  LinkedIn ReachOut group now provides 8 discussions,  while  Slideshare displays 4
ReachOut presentations with a total of 201 views. Apart from social networks, the information
about ReachOut was distributed through web sites of the ReachOut consortium members,
their mailing lists (e.g. Fraunhofer eGovernment mailing list with 5000 recipients) and mailing
lists of the communities to which they belong (e.g. BDVe PPP with over 200 recipients). The
following table summarizes ReachOut dissemination KPIs at M18:
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Table 7: ReachOut dissemination KPIs

KPI # Current value
at M18

Target value at the end
of the project

KPI 1
Website

894 unique users
7 125 unique page views

3 000 unique users
25 000 page views

KPI 2
Social Media

168 tweets
87 followers on twitter

300-600 tweets 
500+ followers

KPI 3
Industry events

6 public presentations
6 events + 5 workshops

3-4 presentations per year 
2-4 events per year

KPI 4
Press Releases

3 Press Releases 2 Press Releases per year
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6 Outlook M18-M36 

During the first half of the project, ReachOut partners have designed the methodology, the
workflows and integrated the software involved in the BetaCenter. However, we have also
raised awareness of the project by organizing a dozen of workshops and public events, with
the support of eight collateral, and multiple online communication messages.

The main dissemination objectives for the next 18 months are: 

1. To increase the awareness about the ReachOut BetaCenter among EU-funded research
projects, European Independent Software Vendors and SMEs,

2.  To  position  ReachOut  as  a  great  platform  to  engage  with  early  users  and  to  find
contributors or potential partners to develop an ecosystem,

3. To grow a community of both campaign managers providing innovative software, and beta
testers offering serious feedback to improve software and services.

ReachOut  community  building  efforts  will  benefit  from  collaborations  with  related  H2020
projects,  cascade  funding  projects,  support  actions,  through  regular  remote  meetings,
workshops and webinars. 

6.1 Next Public Events and Conferences
Due  to  the  COVID-19  pandemia  lockdown,  multiple  public  events  were  postponed  or
canceled  in  2020.  However,  the ReachOut  project  partners will  continue to prepare and
submit talks and demos for the next remote and face-to-face conferences, open source and
industry events. 

Among the  next industry and open source conferences planned for the second half of the
project, we can mention the following events:

• EclipseCon Europe 2020, Online, 19-22/10/2020

• OW2con’20 community day, Paris, 3/11/2020

• ICT 2020, Cologne, 1-3/12/2020

• FOSDEM 2021, Brussels, beginning of February 2020

• Devoxx 2021, Paris, date to be confirmed

• OW2con’21, Paris, date to be confirmed

• Open Source Summit 2021, Paris, date to be confirmed
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6.2 Next Webinars and Dissemination Activities

Collaborations between projects, SMEs and partners will remain fundamental to define the
testing scenario according to the software components and features to be tested.

Using the ReachOut 5-stage methodology and its BetaCenter platform, campaign managers
can focus on important assets such as the software package – including guides, demos, and
tutorials – while allowing external developers to find and try their innovative technologies in
their own environment. 

In order to allow EU-funded research projects to collect useful feedback and suggestions, we
still  have to educate the project’s technical or dissemination leaders about the ReachOut
BetaCenter and its monitoring dashboard. It’s critical for campaign managers to understand
how to use the dashboards in order to manage, prepare and execute efficient beta-testing
campaigns.  The  ReachOut  dashboard  will  help  them  to  monitor  the  progress  of  their
campaigns, and to communicate between the project members as well as with the reviewers.

Our monthly webinars will continue to better serve the community, targeted project campaign
managers and beta testers being able to register to the next webinars4 listed below.

We’ll  continue to disseminate ReachOut outcomes and services through social  networks,
industry meetings, press releases and software publications. And we will also explore more
developer-specific channels such as Stack Overflow, Java,  C/C++, Cloud and DevOps Q&A
forums, in parallel with blogs, and newsletters.

Table 8: Next ReachOut Webinars

Webinars Date Title

Webinar #7 23 Sept. 2020, 4PM Leverage your project consortium and ecosystem of
partners to recruit beta-testers

Webinar #8 21 Oct. 2020, at 4PM How to make the best of ReachOut communication
package?

4 https://www.reachout-project.eu/view/Webinars/   
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7 Conclusion
We are positioning ReachOut as the beta-testing campaign platform for EU-funded research 
projects in the area of software engineering. The methodology and comprehensive toolset 
developed during the first half of the project can also serve European SMEs, Cloud Service 
Providers and independent software vendors. ReachOut can help such projects 
implementing beta testing good practices and recruit beta-testers by running promotion 
initiatives. 

ReachOut contributes to develop connections and interactions between research projects 
and beta-testers who are potential users. Interactions between designers and end-users are 
motivated in multiple ways, while the BetaCenter dashboard helps campaign managers 
optimize their beta-testing campaigns.

Dissemination activities have ramped up gradually, based on eight collateral presenting the 
ReachOut methodology, and the services provided online or through remote meetings and 
communication packages.

More tutorials  and webinars  as well  as  remote and face-to-face conferences and project
workshops will  grow the collaboration  with  EU projects  and software builders  during the
second half of the project.
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